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QUOTES FROMHEALTHCARE KAIZENby Mark Graban & Joseph E. SwartzTo learn more about our complete book,visit www.HCkaizen.comAvailable in paperback and Kindle formatsQuotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
About This e-BookThis e-Book is a collection ofquotes and inspirationalmessages that appearthroughout our larger book,Healthcare Kaizen, a practicalhow-to guide for starting andgrowing a Kaizen program.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Charles DarwinIt is not the strongest ofthe species that survives,nor the most intelligent,but the one mostresponsive to change.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Author UnknownThe largest room inthe world is theroom forimprovement.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Old Japanese ProverbFall seven times.Stand up eight.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Henry FordFailure is only theopportunity tobegin again moreintelligentlyQuotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Henry FordOur own attitude is that weare charged withdiscovering the best way ofdoing everything, and thatwe must regard everyprocess employed inmanufacturing as purelyexperimental.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Mark TwainThe secret of getting aheadis getting started. Thesecret of getting started isbreaking your complexoverwhelming tasks intosmall manageable tasks,and then starting on thefirst one.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
About Healthcare KaizenHealthcare Kaizen focuses on the principles methods of daily continuous improvement, or “Kaizen,” for healthcareprofessionals and organizations. Kaizen is a Japanese word that means “change for the better,” popularized byMasaaki Imai in his 1986 book KAIZEN and through the books of Norman Bodek, both of whom contributedintroductory material for this book.In 1989, Dr. Donald M. Berwick, founder of the Institute for Healthcare Improvement and former administrator of theCenters for Medicare & Medicaid Services, endorsed the principles of Kaizen in the New England Journal of Medicine,describing it as “the continuous search for opportunities for all processes to get better.” Healthcare Kaizen shows howto make this goal a reality.Healthcare Kaizen shares some of the methods used by numerous hospitals, including Franciscan St. FrancisHealthcare, where co-author Joe Swartz has led these efforts. Most importantly, the book covers the managementmindsets and philosophies required to make Kaizen work effectively in a hospital department or as a organizationwide program.All of the examples in the book are real examples that were shared by leading healthcare organizations, with over twohundred full-color pictures and visual illustrations of Kaizen-based improvements that were initiated by Chief OperatingOfficers, nurses, housekeepers, and other staff members at all levels.Healthcare Kaizen will be helpful for organizations that have embraced weeklong improvement events, but now wantto follow the lead of ThedaCare, Virginia Mason Medical Center, and others who have moved beyond just doingevents into a more complete management system based on “Lean” or the “Toyota Production System.”It’s often said, without much reflection, that “people hate change.” The experiences shared in this book will prove thatpeople actually love change when they are fully engaged in the process, they get to make improvements that improvepatient care and make their day less frustrating, and when they don’t fear being laid off as a result of theirimprovements.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Henry FordThere are no bigproblems, thereare just a lot oflittle problems.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Mohandas GandhiBe the changeyou want to seein the world.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Masaaki ImaiThe Kaizen philosophyassumes that our way of life– be it our working life, oursocial life, or our home life –deserves to be constantlyimprovedQuotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Mark GrabanWhy is there a lock onyour suggestion box?Are you afraid that thecompeting hospitalacross the street issending people over tosteal your good ideas?!!Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Taiichi OhnoKaizen is about changingthe way things are. If youassume that things are allright the way they are,you can’t do Kaizen. Sochange something!Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Bruce HamiltonMany companies assume thatthe failure of the suggestionbox approach is withemployees that don’t care, butif we dig a little deeper wefind it is the system itself thatsquashed enthusiasm.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
About the AuthorsMark Graban is a internationally-recognized expert in the field of “LeanHealthcare,” as a consultant, author, keynote speaker, and blogger. He is theauthor of Lean Hospitals: Improving Quality, Patient Safety, and EmployeeEngagement (2nd edition). Mark has worked as a consultant and coach tohealthcare organizations throughout North America and Europe. He was formerlya senior fellow with the Lean Enterprise Institute and continues to serve as afaculty member. Mark is also the Chief Improvement Officer for KaiNexus, astartup software company that helps healthcare organizations manage continuousimprovement efforts. Mark earned a BS in Industrial Engineering fromNorthwestern University and an MS in Mechanical Engineering and an MBA fromthe MIT Sloan Leaders for Global Operations Program. Visit his website atwww.MarkGraban.com and his blog at www.LeanBlog.org. mark@leanblog.orgJoseph E. Swartz is the Director of Business Transformation for Franciscan St.Francis Health of Indianapolis, IN. He has been leading continuous improvementefforts for 18 years, including 7 years in healthcare, and has led more than 200Lean and Six Sigma improvement projects. Joseph is the co-author of SeeingDavid in the Stone and was previously an instructor at the University ofWisconsin. Joseph earned an MS in Management from Purdue University as aKrannert Scholar for academic excellence. joeswartz14@gmail.comQuotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Masaaki Imai[If] the new standard has been setup by the worker’s own volition, hetakes pride in the new standard andis willing to follow it. If, on thecontrary, he is told to follow astandard imposed by management,he may not be as willing to follow it.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
ToyotaFrom a 2010 Toyota publication:“Continuous Improvement implies that allemployees must not let themselvesbecome complacent about the statusquo, but put forth their best ideas andefforts to seek greater added-value. Inaccordance with the second principle,‘Respect for People,’ Toyota respects allstakeholders and believes that thesuccess of its business is created byindividual efforts and growth.”Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Pat HaganPatrick Hagan, former COOof Seattle Children’sHospital, says, “We rarelytalk about cost. We talkabout waste, quality, andsafety, and we find ourcosts go down.”Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Adam SmithSuch is the delicacy ofman alone, that noobject is produced tohis liking. He finds thatin everything there isneed for improvement.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Theresa AmabileWe define innovation as thesuccessful implementationof creative ideas within anorganization.—Theresa AmabileProfessor and Director of Research Harvard Business SchoolQuotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Alan G. Robinson and Dean M. SchroederEmployee ideasare key tobuilding aculture of highperformance.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Henry FordMost people spendmore time andenergy going aroundproblems than tryingto solve them.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Lewis Carroll“No use trying,” Alice said, “onecan’t believe impossible things.” “Idaresay you haven’t had muchpractice,” said the Queen. “When Iwas your age, I always did it for halfan-hour a day. Why, sometimes I’vebelieved as many as six impossiblethings before breakfast.”—Lewis Carroll Alice’s Adventures in WonderlandQuotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Vince LombardiPerfection is notattainable, but if wechase perfection wecan catch excellence.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Saint Francis of AssisiStart by doing what’snecessary; then dowhat’s possible; andsuddenly you are doingthe impossible.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Robert F. “Bob” BennettWe all seek to control our lives:our careers, our relationships,our reactions to events andsituations. People who gaincontrol automatically becomemore productive.—Robert F. “Bob” BennettFormer CEO of Franklin Quest and former UnitedStates Senator from UtahQuotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Peter DruckerThe purpose ofbusiness is tocreate and keepa customer.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Free First ChapterTo download a free PDF of ree-chapter/Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
W. Edwards Deming, Ph.D.Management’s jobis to create anenvironment whereeverybody maytake joy in hiswork.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Mother TeresaWe can do nogreat things,only smallthings withgreat love.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
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UnknownYou can’t learnhow to ride a bikeby reading a bookon physics.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Muhammad AliIt’s lack of faiththat makes peopleafraid of meetingchallenges, and Ibelieved in myself.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Taiichi OhnoWhy not make the work easierand more interesting so thatpeople do not have to sweat? TheToyota style is not to createresults by working hard.It is a system that says there is nolimit to people’s creativity.People don’t go to Toyota to“work” they go there to “think.”Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Marie CurieYou cannot hope to build abetter world without improvingthe individuals. To that end,each of us must work for ourown improvement and, at thesame time, share a generalresponsibility for all humanity.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
R. D. LaingThe range of what we think and dois limited by what we fail to notice.And because we fail to notice thatwe fail to notice there is little wecan do to change until we noticehow failing to notice shapes ourthoughts and deeds. —R. D. Laing Scottish psychiatristQuotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Albert EinsteinIf I had an hour to solvea problem, I’d spend 55minutes thinking aboutthe problem and 5minutes thinking aboutsolutions.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Linus PaulingThe best wayto have a goodidea is to havelots of ideas.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
W. Edwards Deming, Ph.D.One cannot be successful onvisible figures alone . the mostimportant figures that oneneeds for management areunknown or unknowable, butsuccessful management mustnevertheless take account ofthem.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
W. Edwards Deming, Ph.D.He that expects to quantify in dollarsthe gains that will accrue to a companyyear by year for a program forimprovement of quality expounded in[Out of the Crisis] will suffer delusion.He should know before he starts thathe will be able to quantify only atrivial part of the gain.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Leonardo da VinciI have been impressedwith the urgency of doing.Knowing is not enough; wemust apply. Being willing isnot enough; we must do.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Albert EinsteinMake everythingas simple aspossible, but notsimpler.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Thomas JeffersonThe most valuableof all talents is thatof never using twowords when onewill do.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Free TemplatesTo download helpful Kaizentemplates you can use ates/Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
John LockeThe improvement ofunderstanding is for twoends: first, our ownincrease of knowledge;secondly, to enable us todeliver that knowledgeto others.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Soichiro eemerges.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Albert CamusYou are forgiven foryour happiness andyour successes only ifyou generously consentto share them.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
There is no joy other than the joy ofcreating. There is no man who is trulyalive other than one who is creating.All others are just shadows on theearth with nothing to do with beingalive. The joy of living, whether it islove or action, is the joy of creating.—Romain RollandNobel Prize Laureate in LiteratureQuotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Henry FordWhether you thinkthat you can, orthat you can’t, youare usually right.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Mark TwainNothing so needsreforming as otherpeople’s habits.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Shigeo Shingo90% ofresistance iscautionary.!Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
John Arthur PorterPeople underestimate theircapacity for change. There isnever a right time to do adifficult thing. A leader’s job isto help people have vision fortheir potential.—John Arthur PorterCanadian sociologistQuotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
1 Peter 2:17Show properrespect toeveryone.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Coaching & WorkshopsHow can we help you?Does your organization need coaching or supportwith your Kaizen efforts?Mark Graban and Joe Swartz can help you with anything from a 1-hour talk orpresentation, a multi-day on-site visit, or an ongoing coaching relationship. Our passionis healthcare, but we have experience in other industries. These ideas can also betaught and applied in manufacturing, services, retail and restaurant, non-profit settings,and more. Ask us how we can teach you Kaizen and get you otes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Sir Winston ChurchillCourage is what ittakes to stand up andspeak, Courage isalso what it takes tosit down and listen.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Steve JobsIf you are working onsomething exciting thatyou really care about, youdon’t have to be pushed.The vision pulls you.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Friedrich Wilhelm NietzscheMan will put upwith any “how” ifhe has a “why.”Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Kurt LewinPeople supportwhat they create.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Nowadays, I make it a practice to call[my workers] into consultation on anynew work. I observe they’re morewilling to set about a piece of workwhen their opinions are asked andtheir advice followed.—ColumellaRoman landlord, 100 A.D.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
The greatest source ofcompetitive advantage is notreally cost or quality, butcreativity.—John MicklethwaitEditor-in-Chief, The EconomistQuotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
If there is no sense of trust inthe organization, if people arepreoccupied with protectingtheir backs . creativity willbe one of the first casualties.—Manfred F. R. Kets de VriesClinical professor of leadership, INSEADQuotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
George Bernard ShawThose who cannotchange theirminds cannotchange anything.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Never take a person’sdignity—it is wortheverything to them andnothing to you.—Frank BarronA pioneer in the psychology of creativityQuotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Saying yes to Kaizen was easy for me. As aleader, I recognize my role is to leadothers to create the future of ourorganization. I knew our future requiredthe continuous development of theimprovement skills and abilities of all ourstaff and their engagement in continuallyimproving the services we provide to ourpatients and their families.—Bob BrodyCEO, Franciscan St. Francis HealthQuotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
John ToussaintThe key to successful Lean implementation isthat leaders have to change. We have to changefrom the all-knowing, being “in charge,”autocratic “buck stops with me,” impatient,blaming person—who is a control freak—to theperson who is patient, knowledgeable, a goodfacilitator, willing to teach, actually willing tolearn, be a helper, an effective communicator,and be humble. — John ToussaintCEO, ThedaCare Center for Healthcare ValueQuotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
The [servant] leader has avested interest in thesuccess of those being led.Indeed, one of our roles asa leader is to assist them inbecoming successful.—James C. HunterAuthorQuotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Jamie FlinchbaughBeing “behind” aninitiative is quite differentthan being in front of it[leading the initiative].—Jamie FlinchbaughAuthor and consultantQuotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
W. Edwards Deming, Ph.D.It is not enough that top managementcommit themselves for life to qualityand productivity. They must knowwhat it is that they are committed to—that is, what they must do. Theseobligations cannot be delegated.Support is not enough; action isrequired.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Kaizen requires an upfrontinvestment of time and effort,but it pays you back at leastten times the upfrontinvestment in patient and staffsatisfaction and retention. —Paula Stanfill Manager, NICU, Franciscan St. Francis Health Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Kathryn CorreiaWhen you go to gemba, it’s an opportunity tosincerely thank everyone involved for theirwork. The funny thing is, as the leader, I alsowould like to thank them for allowing me tosupport them. I can’t give direct care, but,contrary to the old style CEO walking aroundto be seen, it is a privilege for me to see theteam. Every time I am in gemba it reminds meof why, just like clinicians, I went into healthcare. It feels good.—Kathryn CorreiaFormer President of Appleton Medical Center and ThedaClark MedicalCenter and Former Senior Vice President of ThedaCareQuotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
W. Edwards Deming, Ph.D.You have tomanage a system.The systemdoesn’t manageitself.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Masaaki ImaiKaizen is a mindset. Manylean practitioners putkaizen in their toolbox, butthose who strive to live iteach day are the people whoare making a difference inpeople’s lives.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Albert EinsteinNo problem can besolved from thesame level ofconsciousness thatcreated it.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
The national numbers for wastein healthcare are between 30%and 40%, but the reality of whatwe’ve observed doing minute-byminute observation over the lastthree years is closer to 60%.—Cindy Jimmerson, RNAuthor and consultantQuotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Masaaki Imai[Toyota’s Taiichi] Ohno urgedmanagers, too, to visit gemba.He would say, “Go to gembaevery day. And when you go,don’t wear out the soles of yourshoes in vain. You should comeback with at least one idea forkaizen.”Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Rudyard KiplingI keep six honestserving men. Theytaught me all I knew.Their names are Whatand Why and Whenand How and Whereand Who.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Benjamin Franklin’s Root Cause Analysis: For want of a nail a shoe was lost,"for want of a shoe a horse was lost,"for want of a horse a rider was lost,"for want of a rider an army was lost,"for want of an army a battle was lost,"for want of a battle the war was lost,"for want of the war the kingdom was lost, "and all for the want of a little horseshoe nail.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
W. Edwards Deming, Ph.D.If you pit a good performer againsta bad system, the system will winalmost every time. We spend toomuch time fixing people who arenot broken and not enough timefixing organizational systems thatare broken. Only leadership has thepower and responsibility to changethe systems.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Shigeo ShingoIt had dawned on me thatthe occurrence of a defectwas the result of somecondition or action, and thatit would be possible toeliminate defects entirelyby pursuing the cause.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Julia ChildYou want to be able tofind and stash everythingeasily . unless you’reone of those people wholike to live in a mess.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Henry FordComing together is abeginning. Keepingtogether is progress.Working together issuccess.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Chinese ProverbIf you want one year ofprosperity, grow seeds. If youwant ten years of prosperity,grow trees. If you want 100years of prosperity, growpeople.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Jenny CraigIt’s not what you doonce in a while, It’swhat you do day in andday out that makesthe difference.Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
LEARN MORE Visit www.HCkaizen.com Free chapter Free templates Kaizen community Consulting & workshops Contact the authors Buy the book Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartzwww.hckaizen.com
Quotes from Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements by Graban & Swartz www.hckaizen.com About This e-Book! This e-Book is a collection of quotes and inspirational messages that appear throughout our larger book, Healthcare Kaizen, a practical how-to guide for starting and
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Kaizen can be applied in X - Bob Emiliani 


2017 Shingijutsu Kaizen Training Kaizen Principles can be applied in all areas! Quality Kaizen Safety Kaizen Flow Kaizen Business Process Kaizen X. The program begins with a lecture by Mr. Chihiro Nakao, FOM (Father of Moonshine), Shingijutsu, on the basic concept of Kaizen. The participants learn about the Just-In-Time
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How to Implement your Kaizen Event Successfully 


pejoratives like Kaizen in a box, kamikaze Kaizen, Kaizen paint by numbers, popcorn Kaizen. And it's true that Kaizen events many times have been misapplied by people who miss the big picture from a lean perspective or even continuous recruitment. So what I wanted to do was bring people back to the context that Kaizen event should be within,
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Kaizen Blitz/Kaizen Event: Kaizen blitz or kaizen event involves cross functional teams for small incremental improvements projects. 11.7 wastes: The 7 wastes include transportation, waiting, overproduction, defective parts, inventory, movements and excessive processing. 2.2 Rules of Kaizens[9] Rule 1: Kaizen is process oriented. Improvisation .
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The SBSS-prepared A02 and A0B MILS transactions carry the expanded length descriptive data, which could contain various types of information for part-numbered requisitions in rp 67-80, and requires mapping to the DLMS transaction. This information is common to the YRZ exception data used by DLA, and so can be mapped to the generic note field as specified above. b. DLMS Field Length .
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GSA Implementation of Google (G) Suite

Google Meet Classic Hangouts Google Chat Google Calendar Google Drive and Shared Drive Google Docs Google Sheets Google Slides Google Forms Google Sites Google Keep Apps Script D
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Google Drive (Google Docs, Google Sheets, Google Slides)

Google Drive (Google Docs, Google Sheets, Google Slides) Employees are automatically issued a Kyrene Google account. Navigate to drive.google.com. Use Kyrene email address and network password to login. Launch in Chrome browser for best experience. Google Drive is a cloud storage sys
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Quick Guide of Using Google Home to Control Smart Devices

Configuration needs Google Home app. Search "Google Home" in App Store or Google Play to install the app. 3.1 Set up Google Home with Google Home app You can skip this part if your Google Home is already set up. 1. Make sure your Google Home is energized. 2. Open the Google Home app by tapping the app icon on your mobile device. 3.
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Elaboração de Provas Online usando o Formulário Google Docs

2 Após o login acesse o Google Drive ou o Google Docs e selecione a ferramenta Google Forms (Formulários). Clique na caixa de Ferramentas do Google, localizada no canto direito superior da tela e selecione o Google Drive. Na tela do Google Drive clique em New , opção More e selecione Google Forms. OBS: É possível acessar o google
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ACS WASC Templates

File upload, Folder upload, Google Docs, Google Sheets, or Google Slides. You can also create Google Forms, Google Drawings, Google My Maps, etc. Share with exactly who you want — without email attachments. Search or sort your list of files, folders, and Google Docs. Preview files and Google Docs.
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Google Drive - San Bernardino City Unified School District

Google Apps All of the Google applications that are available upon logging into Google.com (G , Gmail, Gphotos, Gdrive, etc.). Google Suite Google’s online cloud based office companion applications (Docs, Sheets, Slides). Google Drive Google’s online cloud storage and file sharing/collaboration application.
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Single Sign On for Google Apps with NetScaler Unified Gateway

Google Apps for Work is a suite of cloud computing productivity and collaboration applications provided by Google on a subscription basis. It includes Google’s popular web applications including Gmail, Google Drive, Google Hangouts, Google Calendar and Google 
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Best practices for managing identities when you move to Google Cloud

Google Cloud. To provide t he informat ion an organizat ion would ne e d to transfer data and ownership from one Google Account to anot her for s ome of t he noncore Google s er vice s, such as Google Ads, Google Analyt ics, or DV360. Intende d audience Organizat ion administrators. Sta planning Google Cloud / Google Wor kspace migrat ion. Key .
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Chapter 1 The roles of finance function in organisations

The roles of the finance function in organisations 4. The role of ethics in the role of the finance function Ethics is the system of moral principles that examines the concept of right and wrong. Ethics underpins an organisation’s sustained value creation. The roles that the finance function performs should be carried out in an .File Size: 888KBPage Count: 10Explore furtherRole of the Finance Function in the Financial Management .www.managementstudyguide.c Roles and Responsibilities of a Finance Department in a .www.pharmapproach.comRoles and Responsibilities of a Finance Department .www.smythecpa.comTop 10 – Functions of Business Finance in an om23 Functions and Duties of Accounting and Finance nded to you b
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Introduction - Google Earth User Guide

Google Earth Community: Learn from other Google Earth users by asking questions and sharing answers on the Google Earth Community forums. Using Google Earth: This blog describes how you can use some of the interesting features of Google Earth. Selecting a Server Note: This section is relevant to Google Earth Pro and EC users.
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Using Google Forms to Manage Officials Signups

Google Sheets, deleting a response from the form or sheet will not affect the other. Once the Google Form is linked to a Google Sheet, clicking on the spreadsheet icon will open the linked Google Sheet. Google Responses Sheet Google automatically creates and populates the sp
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